Swansea Bay City Deal Programme Risk Register - Categories

The Swansea Bay City Deal programme risk register captures and monitors key programme level risks to the delivery of the
City Deal and achievement of its aims and objectives. It will be monitored by Joint Committee and Programme Board via

circulation prior to each meeting and issues tabled for discussion as necessary.

Category Ref. No |Description

Contractual C1 Ineffective use or management of contacts leads to increased costs
Environmental C2 Environmental incidents

Financial Cc3 Financial risks facing the Councils

Health & Safety Ca Harm to employees / public

IT C5 Failure of systems / cyber attack

Objectives (6(3) Threat to achieveing programme objectives

People / Social c7 Threat to / from society / groups / public

Physical / Assets Cc8 Damage to organisational property

Political Cco Adverse actions caused by changes in local, regional or national governments
Professional C10 |Lack or loss of qualified employees

Projects C11 |Threatto/ from individual projects

Regulatory / Legal C12 Changes to regulations / law

Reputation C13 Negative publicity

Schedule / Timescales C14 |Threats to timelines / critical path(s)




